[image: image4.png]


United Nations Development Programme

PROJECT DOCUMENT

Kyrgyzstan
United Nations Development Programme
Project Document


Project Title: Kyrgyzstan’s Initial and Second Biennial Transparency Report & Fifth National Communication (BTR1 And BTR2/NC5)
Project Number: United Nations Development Programme in Kyrgyzstan
Implementing Partner: 
Start Date: 11/2024


End Date: 06/2027


PAC Meeting date: 


	Brief Description

	To support Kyrgyzstan prepare and submit First Biennial Transparency Report (BTR1) and a combined Second Biennial Transparency Report and Fifth National Communication (BTR2/NC5) that comply with the United Nations Framework Convention on Climate Change (UNFCCC) and Paris Agreement reporting requirements while responding to national development goals. This project will also support the preparation and submission of the Adaptation Communication under the Paris Agreement as a component of the BTR1 and the BTR2/NC5 as specified in Article 7 of the Paris Agreement and Decision 9/CMA.1.). At the national level, the project will allow for “built-in flexibility” if the country needs it in light of its capacities and national circumstances, priorities and needs, while bridging gaps identified.
With the adoption of the Paris Agreement (PA), adopted at the 21st Conference of the Parties (COP) to the UNFCCC in December 2015, all countries agreed on an enhanced transparency framework (ETF) for action and support (Article 13), with built-in flexibility which takes into account Parties’ different capacities and builds upon collective experience. The Paris Agreement, sets out a global action plan that puts the world on track to avoid dangerous climate change by limiting global warming to well below 2°C. It establishes that each individual Party should submit a Nationally Determined Contribution and revise it every five years in order to achieve the global goal of reducing greenhouse gas (GHG) emissions. 

In the context of the ETF, countries are expected to track and report progress towards achieving their NDCs, and communicate adaptation actions, including good practices, priorities, needs and gaps, so as to inform the global stock take under Article 14 of the Agreement. Besides submitting their National Communications (NCs) every four years, signatory countries will be expected to submit Biennial Transparency Reports (BTRs) including a National Inventory Report every two years starting from December 2024, thus replacing the Biennial Update Reports (BURs). 

Under this project, Kyrgyzstan will receive support to prepare its stand-alone First BTR and submit the report to the UNFCCC by December 2024, with the subsequent preparation of Second BTR and Fifth NC to be submitted as a combined report in 2026 consecutively, in compliance with UNFCCC and PA reporting requirements and in alignment to national development goals, with built-in flexibility provided in light of its capacities. Moreover, the country will be supported to undertake stocktaking exercise for the preparation the project proposal for the subsequent BTRs and NCs.    


	Contributing Outcome (UNSDCF, CPD, RPD ):

Indicative Output(s) with gender marker
: GEN2

	
	Total resources required:
	1,233,000

	
	
	Total resources allocated:
	1,233,000

	
	
	
	Donor:
	1,233,000

	
	
	Unfunded:
	


Agreed by (signatures)
:

	Government
	UNDP

	Print Name:
	Print Name:

	Date: 
	Date: 


I. Development Challenge (1/4 page – 2 pages recommended)

Kyrgyzstan faces significant challenges in meeting the enhanced transparency framework (ETF) requirements established under the Paris Agreement and the United Nations Framework Convention on Climate Change (UNFCCC). As a developing country party to the Paris Agreement, Kyrgyzstan must submit Biennial Transparency Reports (BTRs) and National Communications (NCs) to track and report its progress toward achieving its Nationally Determined Contributions (NDCs) and broader climate adaptation and mitigation efforts.

This project specifically addresses Kyrgyzstan's capacity gaps in preparing and submitting its first BTR by December 2024 and a combined second BTR and fifth NC by 2026. It also includes the submission of an Adaptation Communication in line with Article 7 of the Paris Agreement and Decision 9/CMA.1. These efforts aim to strengthen national capacities, enhance transparency, and ensure compliance with global climate reporting obligations while aligning with national development goals.
Magnitude of the Challenge

Kyrgyzstan's limited institutional capacity and technical expertise present barriers to meeting UNFCCC reporting standards. These challenges are exacerbated by resource constraints and gaps in national data systems for greenhouse gas (GHG) inventory, adaptation actions, and mitigation efforts. For instance:

· GHG inventory systems require upgrades to ensure accurate, comprehensive, and timely data collection.

· Adaptation strategies need to address vulnerabilities in sectors such as agriculture, water resources, and energy, which are critical to national development and disproportionately affect marginalized groups, including women and minorities.
Impact on Different Groups

Climate change impacts in Kyrgyzstan disproportionately affect vulnerable populations, particularly women, who face systemic barriers to participation in decision-making and economic opportunities. Minority and excluded groups are often left out of national climate strategies due to socio-economic and geographic disparities.
Importance for Poverty Reduction and Inequality

Addressing these challenges is critical for reducing poverty and inequality in Kyrgyzstan. Transparent and robust climate reporting frameworks will enable the country to better access international climate finance and implement effective policies that reduce vulnerabilities, particularly in rural and marginalized communities.
Causes of the Development Challenge

· Immediate Causes:

· Limited national expertise and institutional frameworks for ETF compliance.

· Gaps in public awareness and engagement in climate action.

· Underlying Causes:

· Inadequate integration of gender-responsive policies in climate strategies.

· Weak coordination among stakeholders involved in climate data collection and reporting.

· Root Causes:

· Historical underinvestment in climate-related capacity building.

· Lack of long-term planning mechanisms to align climate reporting with development goals.
Problem Tree Insights and Theory of Change

The problem tree analysis identifies gaps in institutional capacities, insufficient financial resources, and weak stakeholder engagement as root causes that hinder Kyrgyzstan's ability to meet ETF requirements. The Theory of Change envisions building a sustainable framework for climate transparency through capacity building, gender mainstreaming, and improved coordination among national and international stakeholders.

II. Strategy (1/2 page - 3 pages recommended)

In 2017 the Government of the Kyrgyz Republic and the United Nations have signed United Nations Development Assistance Framework (UNDAF) for the period of 2018-2022. Following this, the United Nations Sustainable Development Cooperation Framework (UNSDCF) for 2023-2027 is to serve as the structure for implementation of the services and support that the United Nations family of entities will jointly undertake in collaboration with the Government, Kyrgyz society, the private sector, and other development partners in helping to address the development challenges confronting the country. 

Within the United Nations Sustainable Development Cooperation Framework (UNSDCF), UNDP has an important backbone function as the United Nations agency with the largest portfolio at the country level that cuts across strategic sectors. Under the overall leadership of the United Nations Resident Coordinator, working with a United Nations country team (UNCT) inclusive of several non-resident agencies, UNDP will partner with and offer to integrate the work of other agencies for maximum combined impact to ‘Leave No One Behind’ across all UNSDCF outcomes with focuses on green growth (Outcome 2), climate change (Outcome 3), and governance (Outcome 4). UNDP will contribute to three out of the four UNSDCF outcomes and explore potentials for joint programming to leverage the combined comparative advantage of the United Nations system where appropriate, contributing active leadership in joint results groups to ensure coherence at thematic levels. 

During the previous cycle, UNDP considerably strengthened programme quality and policy advisory work, both underpinned by a strong evidence base for programming. The evaluation of the previous country programme concluded that UNDP is strategically positioned as a reliable, credible, responsive and trusted development partner, supporting multi-level changes in politically sensitive areas and delivering change at policy, institutional, and grassroots levels. UNDP contributed significantly to enabling policy frameworks such as nationally determined contributions (NDCs) and mechanisms for sustainable, resilient, and inclusive economic growth, which is catalytic for the new Country Programme Document (CPD) cycle. Policy advice and advocacy contributed to improved enabling environment especially in areas such as elections, governance, prevention of violent extremism, and peacebuilding, as well as justice, gender equality, health, and natural resources governance. Moreover, UNDP was recognized for its expertise, consistent resource mobilization capacity, community engagement, and for extending support to the COVID-19 pandemic response and socioeconomic recovery beyond the regular programme. 

UNDP will build further on its core value proposition as an impartial policy advisor and integrator of Sustainable Development Goals solutions to help the government and other stakeholders advance inclusive, fundamentally sound development solutions and reforms in complex settings, and continued contributions to conflict prevention, social cohesion, and peacebuilding. This will help manage risks and progressively realize greater prosperity, resilience, and social cohesion. 

The overarching goal of the programme derives from national vision of a country governed by the rule of law, where rights, freedoms, security and stability are ensured; a country free of poverty with robust economic growth and high attractiveness for investors; with high level of education, health and sustainable natural environment. UNDP will leverage its comparative advantages in policy, capacity and institution development, gender mainstreaming and inclusion in the area governance, peacebuilding, poverty reduction, natural resource management, disaster risk reduction to pursue transformative results for more accountable, transparent and inclusive institutions, more inclusive and sustainable economic growth, increased resilience and sound management of natural resources. UNDP will pursue three of the four UNSDCF outcomes: Accountable Institutions, Justice and Peace: Sustainable and Inclusive Economic Growth; and Environment, climate change and disaster risks management. 
III. Results and Partnerships (1.5 - 5 pages recommended)

The outcome will support the Government to improve environmental protection, including through the use of enhanced environmental assessment and ecosystems analysis, and strengthen waste and water resources management, including the provision of rural drinking water and irrigation management. Under this outcome, programme cooperation with other UN agencies will enable the Government and other partners to find greater balance in the use of ecosystem services and resources, in line with the country’s international commitments. UNDP will promote knowledge and awareness about sustainable development and support the government at national and local levels to combat effects of climate change, emergencies, and disasters and strengthen the system for emergency preparedness and disaster risk management.

CPD Outcome 3:  Building resilience to respond to systemic uncertainty and risk.

The Outcome has the following three outputs:

Output 3.1: Policy, legal and institutional systems strengthened for innovative climate change mitigation and adaptation practice. 

Under this output UNDP will focus its support to supporting the Government with development of a number of policies and regulatory documents towards promoting climate resilience and low carbon - green economy development (IRRF 5.2.2) and design and integration of climate change adaptation practices in the specific sectors;

Output 3.2: National and sub-national governments have improved capacities to adopt and implement gender-responsive disaster risk reduction strategies.

Under this output UNDP will focus its support to supporting the Government with development of a number of new disaster risk reduction plans, including number of gender-responsive plans and provide support to a number of communities to benefit from gender-responsive disaster risk reduction plans;

Output 3:  Innovative and smart solutions developed at national and sub-national levels for sustainable management of natural resources, ecosystem services, chemicals and waste for better livelihoods and employment with the focus on women and youth.

Under this output UNDP will focus its support to supporting the Government with implementation of the commitments under the ratified environmental conventions. Identified POPs will be disposed of in an environmentally sound manner. Number of jobs and livelihoods will be created, and especially those, attractive to women and youth, through sustainable and sound management of natural resources, ecosystem services, chemicals and waste, by considering gender dimension (IRRF 1.3.2). UNDP will also support with increasing the effectiveness and coverage of protected areas that will be managed in a sustainable way, which will provide sustainable and safe habitat for the flora and fauna under extinction. 

Output 3.4:, Improved adaptive capacityand on-farm water efficiency, and integrated resilience to climate change in vulnerable farming communities, focused on women and women-led households.

Under this output UNDP will provide support to the both Government and local communities with development and enactment of local climate change adaptation plans, engage and increase the share of women-led households with on-farm water efficiency, support with employment of new, feasible and affordable technologies towards reduction of on-farm water losses in the target areas and support to households to benefit from water efficient practices.

Expected Results

The Section below provides guidance on how to present the proposed deliverables and expected outputs under the different components of the BTR/NC project.

Output 1: BTR1 prepared and submitted to UNFCCC by May 2025; Combined BTR2/NC5 prepared and submitted to UNFCCC by December 2026.

This output will bundle support for the preparation of a stand-alone BTR1 with the subsequent preparation of a combined BTR2/NC. The content of deliverables produced under this output must follow the Modalities, Procedures and Guidelines (MPGs) for the transparency framework for action and support referred to in Article 13 of the Paris Agreement (FCCC/PA/CMA/2018/3/Add.2). Moreover, as adopted at COP 26 in Decision 5/CMA.3, the following will be observed: (i) outlines for the BTR & national inventory document (NIR); (ii)  the common reporting tables and common tabular formats for reporting GHG Inventory, NDC progress, financial, technology development and transfer and capacity-building support provided and mobilized, as well as support needed and received (FCCC/PA/CMA/2021/10/Add.2). The project will build on findings and recommendations from previous NC and BUR as well as recommendations resulting from the International Consultation and Analysis (ICA) process.
The BTR is expected to include the following content: 

I. National inventory report of anthropogenic emissions by sources and removals by sinks of greenhouse gases 
 

II. Information necessary to track progress made in implementing and achieving nationally determined contributions under Article 4 of the Paris Agreement 
 

III. Information related to climate change impacts and adaptation under Article 7 of the Paris Agreement 
    

IV. Information on financial, technology development and transfer and capacity-building support needed and received under Articles 9–11 of the Paris Agreement 

V. Other relevant information (e.g. gender)  

The combined NC/BTR is expected to include the content listed above for the BTR with the addition of the following supplemental chapters under Section IV:

· Research and systematic observation
· Education, training and public awareness
Chapter I - National inventory report (NIR) 
This chapter aims to provide a description of the country’s national circumstances related to GHG emissions and removals and produce the National Inventory Report (NIR), which may be submitted as a stand-alone report or as part of the BTR
. 

Information to be provided in this chapter includes but is not limited to:

· A section on national circumstances and institutional arrangements related to GHG inventory 

· A section on methodologies and metrics used (methodologies, parameters and data, key category analysis, time series consistency and recalculations, uncertainty assessment, assessment of completeness, QA/QC)

· General trends of national emissions and removals 

· Inventory of national Emission per sector and per gas 

· Key category analysis:

· Time-series consistency and recalculations:  

· Uncertainty assessment 

· Assessment of completeness 

· Quality Assurance/ Quality Control 

· Metrics for the 100-year time-horizon global warming potential

· Specific flexibility provisions applied

· Information on areas of improvement in relation to reporting 

The above proposed scope of work can be categorized into the following six main deliverables:

1.1.1 A national circumstances and institutional arrangements section related to GHG inventory for the BTR1

· Describe national inventory arrangements, including institutional, legal, and procedural arrangements for the continued estimation, compilation, and timely reporting of NIRs.

· Compile information related to inventory planning, preparation and management - that includes information on national focal points responsible for inventory and inventory preparation process, data archiving of all information and processes for the official consideration and approval of the inventory.

1.1.2 A section on methodologies and metrics (methodologies, parameters and data, key category analysis (KCA), time series consistency and recalculations, Uncertainty assessment, assessment of completeness, QA/QC) for the first report

· Recalculate the existing national GHG inventory for the years 1990-2020 as needed.

· Collect, review and compile data and conduct the national GHG inventory for the years 1990-2022 under, incorporating the ETF guidelines.

· Compile information on the methodologies used in the GHG inventory process including the descriptions, assumptions, references, and sources of information used for the emission factors and activity data used to compile the GHG inventory;

· Conduct key category analysis, uncertainties assessment, and assessment of completeness for the national GHG inventory for years 1990-2022.

· Carry out QA/QC for the national GHG inventory for the years 1990-2022. 

· Prepare the chapter on the national GHG inventory for the BTR1. 

1.1.3 The national inventory report (consisting of a national inventory document, the common reporting tables and an improvement plan) for the first report.

· Compile sectoral GHGI reports for development of NIR.

· Update the national improvement plan.

· Update the GHG inventory archive for the inventory in a way that is consistent with the MRV system of the national focal point agency on climate change.

· Facilitate stakeholder meeting and consultation sessions with working groups / technical teams and data providers on the GHG reporting cycle (processes, methodologies, and QA/QC procedures).

· Conduct national peer reviews for the national inventory report.

· Facilitate a validation workshop to review and approve the NIR.

· Provide training for project staff and partners on IPCC methodologies, good practice guidelines, etc.

· Provide training for existing sector leads (refresher course) on the GHG inventory and training for new sector leads, involving multiple experts from each institution to ensure that institutional knowledge is retained in the event of staff turnover.

· Develop written guidelines for each sector on GHG calculations and data collection.

· Finalize summary reports of the national GHG inventory for submission with the BTR1

1.1.4 Updated national circumstances and institutional arrangements section related to GHG inventory for the second report

1.1.5 Updated section on methodologies and metrics (methodologies, parameters and data, key category analysis (KCA), time series consistency and recalculations, Uncertainty assessment, assessment of completeness, QA/QC) for the second report

1.1.6 National inventory report (consisting of a national inventory document, the common reporting tables and an improvement plan) for the BTR2/NC5

Chapter II - Information necessary to track progress made in implementing and achieving nationally determined contributions under Article 4 of the Paris Agreement 

This section aims to provide a description of Kyrgyzstan’s national circumstances and information on institutional arrangements relevant to implementing and achieving its NDC, GHG emissions and removals projections and any other information relevant to tracking progress made in implementing and achieving its NDC. 

Information to be provided in this chapter includes but is not limited to:

· National circumstances and institutional arrangements related to NDC tracking

· Description of a Party’s nationally determined contribution under Article 4 of the Paris Agreement, including updates

·  Information necessary to track progress made in implementing and achieving its nationally determined contribution under Article 4 of the Paris Agreement, reported in a narrative and common tabular format, as applicable. 

· Mitigation policies and measures, actions and plans, including those with mitigation co-benefits resulting from adaptation actions and economic diversification plans, related to implementing and achieving a nationally determined contribution under Article 4 of the Paris Agreement

· Summary of greenhouse gas emissions and removals, concerning the reporting years corresponding to the Party’s most recent national inventory report, in a tabular format. 

· Projections of greenhouse gas emissions and removals, as applicable, presented in graphical and tabular formats 

· Other information relevant to tracking progress made in implementing and achieving its NDC under Article 4 of the Paris Agreement.

· Specific flexibility provisions applied 

· Information on areas of improvement in relation to reporting

The above proposed scope of work is categorized into the following eight main deliverables.

1.2.1 A national circumstances and institutional arrangements section related to NDC tracking for the first report

· Describe the national circumstances and institutional arrangements related to NDC tracking.

· Compile information on legal, institutional, administrative, and procedural arrangements for domestic implementation, monitoring, reporting, archiving of information and stakeholder engagement related to the implementation and achievement of the NDC.

1.2.2 A section providing country’s NDC’s overview, actions, policies and measures for the first report

· Describe the current NDC, including a description of the NDC goal(s) and all information needed to facilitate clarity, transparency, and understanding, such as: quantifiable information on the reference point; time frames and/or periods for implementation; scope and coverage; planning processes; assumptions and methodological approaches, including those for estimating and accounting for anthropogenic GHG emissions, and, as appropriate, removals; an explanation of fairness and ambition of the NDC in light of national circumstances; and how the NDC contributes towards achieving the objective of the UNFCCC and Paris Agreement.

· Prepare a report on information necessary to track progress made in implementing and achieving the current NDC.

· Compile a report on mitigation policies and measures, actions, and plans, including those with mitigation co-benefits resulting from adaptation actions and economic diversification plans, related to implementing and achieving the NDC.

1.2.3 Projections of GHG emissions and removals (time coverage, structure, NDC indicators, methodologies) for the first report

· Describe the methodologies for NDC tracking (time coverage, structure, NDC indicators);

· Assess and validate selected methodologies for elaborating projections of GHG emissions and removals;

· Prepare a report on projections of greenhouse gas emissions and removals.

1.2.4 NDC tracking report for the BTR1

· Prepare a report on NDC tracking for inclusion in the Chapter on NDC tracking of the BTR Report.

· Conduct national peer reviews for the NDC tracking report.

· Facilitate a validation workshop to review and approve the NDC tracking report.

1.2.5 Updated national circumstances and institutional arrangements section related to NDC tracking for the second report

1.2.6 Updated section providing country’s NDC’s overview, actions, policies and measures for the second report

1.2.7 Updated projections of GHG emissions and removals (time coverage, structure, NDC indicators, methodologies) for the second report

1.2.8 NDC tracking report for the BTR2/NC5

Chapter III - Information related to climate change impacts and adaptation under Article 7 of the Paris Agreement corresponding to an Adaptation Communication as specified in Article 7 of the Paris Agreement and Decision 9/CMA.1

This chapter provides information related to climate change impacts and adaptation under Article 7 of the Paris Agreement as appropriate. The information provided under this chapter could facilitate, among other things, recognition of the adaptation efforts of developing country Parties. 

Information to be provided in this chapter includes but is not limited to:

· National circumstances, institutional arrangements and legal frameworks related to adaptation.

· Impacts, risks and vulnerabilities, as appropriate

· Adaptation priorities and barriers

· Adaptation strategies, policies, plans, goals and actions to integrate adaptation into national policies and strategies

· Progress on implementation of adaptation

· Monitoring and evaluation of adaptation actions and processes

· Information related to averting, minimizing and addressing loss and damage associated with climate change impacts

· Cooperation, good practices, experience and lessons learned

· Any other information related to climate change impacts and adaptation under Article 7 of the Paris Agreement

· Specific flexibility provisions applied 

· Information on areas of improvement in relation to reporting

The above proposed scope of work is categorized into the following eight main deliverables.

1.3.1 A section on national circumstances, institutional arrangements and legal frameworks related to adaptation for the first report

· Compile information on national circumstances relevant to Kyrgyzstan’s adaptation actions, institutional arrangements, governance, and legal frameworks as applicable. 

1.3.2 A section on impacts, risks and vulnerabilities; adaptation priorities and barriers, adaptation strategies, policies, plans, goals and actions to integrate adaptation into national policies and strategies for the BTR1

· Conduct vulnerability and adaptation assessments for priority adaptation areas as identified in key national documents 

· Provide information on domestic adaptation priorities, adaptation challenges, gaps, and barriers to adaptation as applicable. 

· Compile, as applicable, information on efforts to integrate climate change into development efforts, plans, policies, and programming, including related capacity-building activities.

1.3.3 A section on progress on implementation of adaptation actions; M&E of adaptation actions and processes; information related to averting, minimizing and addressing loss and damage associated with climate change impacts; cooperation, good practice, experience and lessons learned for the first report

· Compile information on the country’s vulnerability to the adverse effects of climate change, the progress on implementation of adaptation actions and processes; 

· Compile information related to averting, minimizing, and addressing loss and damage associated with climate change impacts; cooperation, good practice, experience, and lessons learned, including consideration with a gender lens perspective.

· Support capacity building for climate scenarios, modelling, projections, and data analysis to enhance the country's capacity to conduct vulnerability/adaptation and loss and damage assessments to strengthen climate change adaptation planning.

1.3.4 Climate Change impacts and adaptation report for the BTR1

· Prepare a report on the country’s climate change impacts and adaptation for inclusion into the BTR1

· Facilitate stakeholder consultations on adaptation activities.

· Conduct national peer reviews for the Climate Change impacts and adaptation report.

· Facilitate a validation workshop to review and approve the Climate Change impacts and adaptation report.

1.3.5 Updated section on national circumstances, institutional arrangements and legal frameworks related to adaptation for the BTR2/NC5

1.3.6 Updated section on impacts, risks and vulnerabilities; adaptation priorities and barriers, adaptation strategies, policies, plans, goals and actions to integrate adaptation into national policies and strategies for the second report

1.3.7 Updated section on progress on implementation of adaptation actions; M&E of adaptation actions and processes; information related to averting, minimizing and addressing loss and damage associated with climate change impacts; cooperation, good practice, experience and lessons learned for the second report

1.3.8 Climate Change impacts and adaptation report for the BTR2/NC5

Chapter IV - Information on financial, technology development and transfer and capacity-building support needed and received under Articles 9–11 of the Paris Agreement

This chapter aims to provide information on national circumstances, institutional arrangements relevant to reporting on support needed and received, as well as a description of the underlying assumptions, methodologies and definitions, as applicable and information on financial support, technology development and transfer, and capacity-building support needed and received including for the implementation of Article 13 and transparency-related activities. Other relevant information include an assessment of various existing policies and strategies relating to gender and climate change; as well as supplemental NC chapters (research and systematic observation; and education, training and public awareness) for the combined BTR2/NC5 report.

Information to be provided in this chapter includes but is not limited to:

· National circumstances, institutional arrangements and country-driven strategies

· Underlying assumptions, definitions and methodologies

· Information on financial support needed and received, in a common tabular format, by developing country Parties under Article 9 of the Paris Agreement

· Information on technology development and transfer support needed and received, in a common tabular format,  by developing country Parties under Article 10 of the Paris Agreement
· Information on capacity-building support needed and received, in a common tabular format,  by developing country Parties under Article 11 of the Paris Agreement

· Information on support needed and received, in a common tabular format, by developing country Parties for the implementation of Article 13 of the Paris Agreement and transparency-related activities, including for transparency-related capacity-building

· Developing country Parties that provide and mobilize support should provide such information and, in doing so, are encouraged to observe paras. 118-129 of the MPGs 

· Specific flexibility provisions applied 

· Information on areas of improvement in relation to reporting

· Other relevant information, including on gender and climate change; 

· For the BTR/NC report: Supplemental NC chapters (research and systematic observation; and education, training and public awareness)

The above proposed scope of work is categorized into the following eight main deliverables.

1.4.1 A section on national circumstances, institutional arrangements and country-driven strategies for the BTR1

· Compile information on national circumstances and institutional arrangements relevant to reporting on provision and mobilization of support.

1.4.2 A description of underlying assumptions, definitions and methodologies for the BTR1

· Describe the underlying assumptions, definitions and methodologies used to provide information on support needed and received.

1.4.3 Section on financial support, technology development and transfer, and capacity- building support needed and received, including for transparency-related activities; support eventually provided and mobilized for the BTR1

· Provide information on financial support needed and received.

· Provide information on technology development and transfer support needed and received.

· Provide information on capacity-building support needed and received.

· Prepare Chapter on Information on financial, technology development and transfer and capacity-building support under Articles 9, 10, and 11 of the Paris Agreement for the BTR Report.

· Undertake peer review by qualified experts in fields corresponding to the various aspects of the chapter.

· Prepare a final version of the chapter, incorporating comments and feedback, for stakeholder validation.

1.4.4 Report with other relevant information, including on gender and climate change for the BTR1
1.4.5 Updated section on national circumstances, institutional arrangements and country-driven strategies for the BTR2/NC5

1.4.6 Updated description of underlying assumptions, definitions and methodologies for the BTR2/NC5
1.4.7 Updated section on financial support, technology development and transfer, and capacity- building support needed and received, including for transparency-related activities; support eventually provided and mobilized for the BTR2/NC5
1.4.8 Report with other relevant information, including on gender and climate change for the BTR2/NC5
1.4.9 Report with other relevant information, including on gender and climate change as well as supplemental NC chapters (research and systematic observation; and education, training and public awareness) for the BTR2/NC5

· Undertake gender analysis of climate change, including gender issues and gender mainstreaming in environment and climate change management and the role of gender in the BTR/NC processes.

· Ensure acceptable gender representation in project management structures (committees, institutional frameworks) and in capacity-building activities

· Identify a gender focal point in the working groups to track and itemize issues linked to their respective reporting sections - adaptation, mitigation and greenhouse gases, gender financing, capacity, technology needs, public awareness, education, constraints and gaps – with a view to preparing this section.

· Report on monitoring gender balance, gender budgeting, gender-sensitive climate policies and actions; 

· Organize trainings/workshops on gender;

· Assess climate-related research and systematic observation in the country;

· Assess education, training and public awareness related to climate change;

Partnerships

The main national partners for this area will be the Government of the Kyrgyz Republic, the State Agency of Environment Protection and Forestry under the Government of the Kyrgyz Republic, the Ministry of Emergencies of the Kyrgyz Republic. With the aim to raise additional funds for greater impact and results, through consultations with the Government of the Kyrgyz Republic, UNDP will also seek to attract other development partners, UN Agencies, private sector, NGOs and donors. Within the framework of the planned activities the participation of representatives of other UN agencies and the ministries and departments of the Government of the Kyrgyz Republic will be highly encouraged.

Risks and Assumptions

The project faces several key risks that could threaten the achievement of its results. Limited institutional capacity and technical expertise may delay the preparation and submission of the required reports, while inadequate stakeholder coordination could hinder data collection and validation processes. Insufficient financial resources could further constrain project activities, and potential adverse social and environmental impacts from climate change interventions may arise.

To address these risks, the project assumes that national stakeholders will actively collaborate and provide necessary data on time, that adequate financial and technical support will be sustained throughout the project, and that the political and socio-economic environment will remain stable to support implementation.

Mitigation measures include conducting capacity-building workshops and technical training to address gaps in institutional expertise, implementing a gender-sensitive stakeholder engagement plan to strengthen coordination and inclusivity, and ensuring adaptive resource allocation to minimize financial risks. Additionally, environmental and social safeguards will be integrated into all project activities to prevent and manage potential adverse impacts. A detailed risk log is attached as an annex for further reference.

Stakeholder Engagement
	Stakeholder(s)
	Prospective Role in the project

	Ministry of Natural Resources, Ecology and Technical Supervision
	National executive agency
Provides relevant information in waster sector

	National Statistical Committee
	Provides relevant information

	Ministry of Transport and Communications
	Provides relevant information in transport sector

	Ministry of Water Resources, Agriculture and Processing Industry
	Provides relevant information in agriculture and water sector 

	Ministry of Emergency Situations
	Provides relevant information in emergency situations sector

	Ministry of Energy
	Provides relevant information in energy

	Ministry of Health
	Provides relevant information in health sector

	Forest Service under the Ministry of Emergency Situations
	Provides relevant information LF sector

	State Agency for Architecture, Construction and Housing and Communal Services under the Cabinet of Ministers 
	Provides relevant information in drinking water supply sector

	Сity halls (Bishkek, Osh)
	Provides relevant information in urban development sector

	Climate Finance Center
	Provides relevant information

	Department for Regulation of the Fuel and Energy Complex under the Ministry of Energy
	Provides relevant information

	State Customs Service
	Provides relevant information

	Hydrometeorological Service under the Ministry of Emergency Situations
	Provides relevant information

	Ozone Center
	Provides relevant information

	State Archive of the Kyrgyz Republic
	Provides relevant information

	Rural advisory service
	Provides relevant information

	JSC Electric Stations
	Provides relevant information

	 OAO Gazprom Kyrgyzstan
	Provides relevant information

	SE Kyrgyzkomur
	Provides relevant information

	MP Bishkek Vodokanal
	Provides relevant information

	MP Tazalyk
	Provides relevant information

	OJSC Kyrgyzenergoholding
	Provides relevant information

	OJSC Kyrgyzneftegaz
	Provides relevant information

	JSC "Kantsky cement plant"
	Provides relevant information

	TPP Bishkek TPP
	Provides relevant information

	 LLC Metal-rolling plant im. M.V. Frunze
	Provides relevant information

	CJSC "South-Kyrgyz Cement"
	Provides relevant information

	Research institutes under government agencies, specialized higher education institutions (I.Razzakov Kyrgyz State Technical University, N.Scriabin Kyrgyz National Agrarian University), National Academy of Sciences
	Provides relevant research information, consulting, participation in the quality assessment

	Civil society organizations, local communities, media, women's organizations
	Involvement at the stages of discussion of the reporting development process, receiving feedback


In this section, information on all stakeholder engagement events, consultations and trainings relevant to supporting the compilation of the BTR/NC is outlined.  

The above proposed scope of work is categorized into the following five main deliverables.

1.5.1 Consultations and workshops (inception, review and validation)

· Organize project inception workshop to launch the EA project.

· Conduct a stakeholder validation exercise for the BTR/NC Report.

· Facilitate government review and approval of the BTR/NC Report.

1.5.2 Compilation, translation and executive summary of the BTR1

· Compilation, drafting, formatting;

· Translation of the report and summary from Russian into Kyrgyz and English;

· Drafting of executive summary reports of the BTR1

1.5.3 Compilation, translation and executive summary of the BTR2/NC5

· Compilation, drafting, formatting;

· Translation of the report and summary from Russian into Kyrgyz and English; 
· Drafting of executive summary reports of the first report

1.5.4 Publication and Dissemination of the BTR1

· Publication of executive summary reports of the BTR1;

· Publication, submission and dissemination of the BTR.

· Participation in the facilitative multi-country sharing of progress (FMSP) following the submission of the BTR1

1.5.5 Publication and Dissemination of the BTR2/NC5

· Publication of executive summary reports of the BTR2/NC5;

· Publication, submission and dissemination of the BTR2/NC5
· Participation in the facilitative multi-country sharing of progress (FMSP) following the submission of the BTR2/NC5

Digital Solutions

The project will leverage digital technologies to enhance data collection, analysis, and reporting processes, ensuring timely and accurate submissions to the UNFCCC. Digital platforms will streamline stakeholder coordination, improve transparency, and facilitate capacity-building activities through virtual trainings and resource sharing. These solutions will strengthen institutional capabilities, improve access to climate-related information for target beneficiaries, and address the identified development challenges more efficiently and inclusively.

Knowledge
The project will produce knowledge products such as climate data inventories, policy briefs, training materials, and reports on adaptation and mitigation efforts. A centralized database will be developed to store and share information, while media products and publications will disseminate findings and lessons learned. These efforts will ensure visibility and accessibility of the project's outcomes, enabling stakeholders and the broader community to benefit from the knowledge generated.

Sustainability and Scaling Up
The project will integrate its activities into relevant national systems, such as climate governance frameworks and reporting mechanisms, to ensure sustainability and scalability. Capacity-building initiatives will strengthen institutional and technical expertise, with progress monitored through established national processes. Transition arrangements will include transferring knowledge, tools, and responsibilities to national stakeholders. By engaging key government agencies and ensuring their active participation throughout implementation, the project will foster national ownership and lay the groundwork for sustained impact and future scale-up efforts.

IV. Project Management (1/2 pages - 2 pages recommended)

Project Management

The project will be implemented within the context of the UN programming frameworks driven by the Government, particularly the UN Development Assistance Framework for 2018-2022 (UNDAF) and the UNDP Country Programme Document for 2018-2022 (CPD). In turn, these frameworks are congruent with the Government priorities outlined in the National Strategy of Sustainable Development for 2013-2017 and the country’s Programme on Transition to Sustainable Development for 2013-2017. 

The project will be under the NIM  Modality (NIM) using CO support to NIM. The project organization structure below will consist of a Project Board, Project Assurance, Project Management Unit. Roles and responsibilities are described below. 

The daily activities of the project will be carried out by the Policy Advisors (2) on Climate Change and DRM and NRM, biodiversity and Energy. The Policy Advisors will be responsible for implementation of the planned activities, as specified in the project document; any changes thereof shall be approved by UNDP. At least one month before the start of each year, the Policy Advisors shall prepare Annual Work Plans. These plans shall be reviewed and approved by UNDP and shall be used by project staff as a tool for planning, implementing and monitoring the progress of the project. In addition, for all reporting and monitoring meetings held by UNDP, the Project staff shall prepare a full report on the status of the project activities, including the latest achievements, risks and proposed measures to improve the results.

UNDP country office and PMU Operations staff shall assist the Policy Advisors in all administrative work of the project, including the logistics and paperwork, related to the procurement and financial operations of the project.

V. Results Framework

	RELATED STRATEGIC PLAN OUTCOME: 5. Countries are able to reduce the likelihood of conflict and lower the risk of natural disasters, including from climate change.

	NATIONAL PRIORITY OR GOAL: Environment, climate change, and disaster risk management; SDG: 5,6,7,11,13,15

	Outcome indicators as stated in the Country Programme [or Global/Regional] Results and Resources Framework, including baseline and targets:

	UNDAF OUTCOME INDICATOR(S), BASELINES, TARGET(S)

	3.1. Presence of approved, funded policy/strategy/plan for adaptation to the adverse impacts of climate resilience and low greenhouse gas emissions development in a manner that does not threaten food production (13.2.1)

	Baseline: No

	Target: Yes

	Output indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets:

	Output 3.1: Policy, legal and institutional systems enhanced to apply innovative climate change mitigation and adaptation practices across the country.

	Indicator 3.1.1: Number of policies and regulatory documents developed and approved to promote climate resilience and low carbon - green economy development (IRRF 5.2.2). 
Baseline: 0
Target: 2 gender sensitive National Adaptation and Low-Carbon Development strategic documents are in place. 
Data source: Government

	Project title and Atlas Project Number: 001003846. Kyrgyzstan’s Initial and Second Biennial Transparency Report & Fifth National Communication (BTR1 And BTR2/NC5).

	EXPECTED OUTPUT(S)
	OUTPUT INDICATORS
	DATA SOURCE
	BASELINE
	TARGETS (by frequency of data collection)
	Data Collection Methods

	
	
	
	Value
	Year 2022
	Year 2025
	Year 2026
	Year 2027
	FINAL 2027
	

	Output 3.1: National and subnational government improved capacities to implement low carbon, people-centered climate change mitigation and adaptation actions, utilizing efficiencyenhancing measures in access to clean sustainable energy and water
Baseline 
1. There is no BTR (Biennial Transparency Report) .
2. 4 existing NCs (National Communication).
Indicators: 
1. # BTR 
2. # NC
Target 
1. 2 BTRs
2. 5 NCs 
Gender marker - #2
	Preparation of 1&2 Biennial Transparency Reports 
	Prepared 1&2 BTR and 5thNC and 1 project proposal  
	0
	2024
	1
	 
	1
	2
	Prepared 1&2 BTR and 5thNC and 1 project proposal  

	
	
	
	
	
	
	
	
	
	
	

	
	Preparation of the 5th National Communication 
	
	4
	2024
	 
	1
	 
	5
	
	

	
	Preparation  of project proposal for subsequent reports 
	
	0
	2024
	 
	 
	1
	1
	
	


VI. Monitoring And Evaluation

In accordance with UNDP’s programming policies and procedures, the project will be monitored through the following monitoring and evaluation plans: [Note: monitoring and evaluation plans should be adapted to project context, as needed]
Monitoring Plan
	Project titles and IDs
	Monitoring Action
	Due date
	Budget
	Description
	Comments
	Date completed
	Responsibility

	
	(indicate which one: annual review, annual workplan, audit, monitoring visit, donor report, evaluation, workshop, special publication, etc)
	
	
	(description of the purpose of monitoring action)
	(provide further details and update about the status)
	(actual completion date)
	(name of the person responsible for the action) 

	PID: 1003846

KYRGYZSTAN’S INITIAL AND SECOND BIENNIAL TRANSPARENCY REPORT & FIFTH NATIONAL COMMUNICATION (BTR1 AND BTR2/NC5)
	Quarterly and annual reports
	Q1 2025 – Q2 2027
	N/A
	To report on progress made 
	Reports will be provided
	Q1 2025, Q2 2027
	NDC Coordinator, Team Leader Climate, Energy & Environment Cluster, Programme Associatee 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	AWP development
	Q4 2024, Q4 2025, Q4 2026 
	N/A
	Review of project progress, planning of activities
	AWP development
	Q4 2024, Q4 2025, Q4 2026 
	NDC Coordinator, Team Leader Climate, Energy & Environment Cluster, Programme Associatee, M&E Analyst/Team leader of the Partnership and Results Unit, Gender Mainstreaming Specialist, Procurement Analyst, Communication Officer, Disability Inclusion Analyst   
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Project management reporting in Quantum (review risks, issues) 
	Quarterly 
	N/A
	To update and monitor the risks and issues
	Reporting in Quantum will be provided 
	2025-2027
	NDC Coordinator, Team Leader Climate, Energy & Environment Cluster, Programme Associatee, M&E Analyst/Team leader of the Partnership and Results Unit, Gender Mainstreaming Specialist, Procurement Analyst, Communication Officer, Disability Inclusion Analyst
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Project Quality Assurance on design stage 
	Annualy
	N/A
	Regular monitoring of achievement of goals and objectives of activities
	N/A
	2025-2027
	NDC Coordinator, Team Leader Climate, Energy & Environment Cluster, Programme Associatee, M&E Analyst/Team leader of the Partnership and Results Unit, Gender Mainstreaming Specialist, Procurement Analyst, Communication Officer, Disability Inclusion Analyst
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Be-Weekly programme meetings with SM 
	Be-Weekly
	N/A
	Informing SM on the progress of the project, planning of priority actions
	N/A
	2025-2027
	NDC Coordinator, Team Leader Climate, Energy & Environment Cluster, Programme Associatee,  Communication Officer, Civil engineer 
	

	
	Programme and Delivery meetings 
	Weekly
	N/A
	Informing SM on the progress of the project, planning of priority actions
	N/A
	2024-2025
	NDC Coordinator, Team Leader Climate, Energy & Environment Cluster, Programme Associatee, Communication Officer, Civil engineer
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Subtotal (USD):
	N/A
	

	Projects total budget (USD)
	1233000,00
	

	Expected rate of monitoring expenses, %  
	N/A
	


VII. Multi-Year Work Plan 


	EXPECTED OUTPUTS
	PLANNED ACTIVITIES
	RESPONSIBLE PARTY
	PLANNED BUDGET (USD)
	
	

	Baseline, associated indicators and annual targets
	
	
	Funding Source
	GEF-UNEP Accounts
	Budget Description (per UNDP Accounts )
	2025
	2026
	2027

	
	
	
	
	
	
	
	
	
	

	Output 1. Preparation of 1&2 Biennial Transparency Reports and 5th National Communication
	

	Output 3.1: National and subnational government improved capacities to implement low carbon, people-centered climate change mitigation and adaptation actions, utilizing efficiencyenhancing measures in access to clean sustainable energy and water
Baseline 
1. There is no BTR (Biennial Transparency Report) .
2. 4 existing NCs (National Communication).

Indicators: 
1. # BTR 
2. # NC

Target 
1. 2 BTRs
2. 5 NC 
 
Gender marker - #2
	Activity 1.1: Project Implementation Plan (PIP) Preparation
	

	
	Consultant for project Implementation Plan (PIP) preparation
	UNDP
	GEF-UNEP
	010 - Staff & Personnel (0101)
	Local consultants 71300
	10 000
	
	
	

	
	Meetings for project Implementation Plan (PIP) preparation
	UNDP
	GEF-UNEP
	120 - Contract Services (1201)
	Meeting 
75700
	10 000
	
	
	

	
	Subtotal activity 1.1
	
	
	
	
	20 000
	
	
	

	
	Activity 1.2: National inventory report (NIR)
	

	
	International expert(s) for NIR
	UNDP
	GEF-UNEP
	010 - Staff & Personnel (0102)
	International consultants 
71200
	30 000
	30 000
	
	

	
	National experts for NIR
	UNDP
	GEF-UNEP
	010 - Staff & Personnel (0103)
	Local consultants 71300
	25 000
	20 000
	23 000
	

	
	Company contracts for inventory sections or analysis
	UNDP
	GEF-UNEP
	120 - Contract Services (1202)
	Local companies 72100
	137715
	115904
	31881
	

	
	Workshops [6 technical sectorial meetings 2 times, 2 workshops for all stakeholders]
	UNDP
	GEF-UNEP
	120 - Contract Services (1203)
	Workshops/seminars 75700
	27 000
	23 000
	4 000
	

	
	Contracts or grant transfer to data providers for GHG activity data
	UNDP
	GEF-UNEP
	120 - Contract Services (1204)
	Local companies 72100
	6 000
	1 500
	1 500
	

	
	Travel for International expert
	UNDP
	GEF-UNEP
	160 - Travel (1601)
	Travel 
71600
	3 500
	3 500
	3 000
	

	
	Travel and DSA for workshop participants
	UNDP
	GEF-UNEP
	160 - Travel (1602)
	Travel 
71600
	5 500
	3 000
	
	

	
	Subtotal activity 1.2
	
	
	
	
	234 715
	196 904
	63 381
	

	
	Activity 1.3: Supporting NDC. Information necessary to track progress made in implementing and achieving nationally determined contributions under Article 4 of the Paris Agreement
	

	
	International expert(s) for NDC tracking chapter
	UNDP
	GEF-UNEP
	010 - Staff & Personnel (Including Consultants) (0104)
	International consultants 
71200
	25 000
	25 000
	
	

	
	National experts for NDC tracking chapter
	UNDP
	GEF-UNEP
	010 - Staff & Personnel (Including Consultants) (0105)
	Local consultants 71300
	10 000
	10 000
	4 000
	

	
	Project Technical coordinator in a technical support role for outputs NDC Tracking
	UNDP
	GEF-UNEP
	010 - Staff & Personnel (Including Consultants) (0106)
	Project management 71400
	24 500
	23 500
	14 000
	

	
	Workshops [7 technical sectorial meetings 2 times, 2 workshops for all stakeholders]
	UNDP
	GEF-UNEP
	120 - Contract Services (1205)
	Workshops/seminars 75700
	20 000
	20 000
	8 000
	

	
	Company contract(s)  for projections
	UNDP
	GEF-UNEP
	120 - Contract Services (1206)
	Local companies 72100
	14 910
	39 500
	6 500
	

	
	Travel for International expert
	UNDP
	GEF-UNEP
	160 - Travel (1603)
	Travel 
71600
	3 500
	3 500
	3 500
	

	
	Travel and DSA for workshop participants
	UNDP
	GEF-UNEP
	160 - Travel (1604)
	Travel 
71600
	3 500
	3 500
	3 500
	

	
	Subtotal activity 1.3
	
	
	
	
	101 410
	125 000
	39 500
	

	
	Activity 1.4: Supporting Adaptation. Information related to climate change impacts and adaptation under Article 7 of the Paris Agreement
	

	
	International expert(s) for Adaptation chapters (including Loss and Damage)
	UNDP
	GEF-UNEP
	010 - Staff & Personnel (Including Consultants) (0107)
	International consultants 
71200
	25 000
	20 000
	
	

	
	National experts for Adaptation chapters
	UNDP
	GEF-UNEP
	010 - Staff & Personnel (Including Consultants) (0108)
	Local consultants 71300
	17 000
	12 000
	4 000
	

	
	Workshops [7 technical sectorial meetings 2 times, 2 workshops for all stakeholders]
	UNDP
	GEF-UNEP
	120 - Contract Services (1207)
	Workshops/seminars 75700
	17 000
	17 000
	5 000
	

	
	Company contract(s)
	UNDP
	GEF-UNEP
	120 - Contract Services (1208)
	Local companies 72100
	30 000
	18 000
	5 900
	

	
	Travel for International expert
	UNDP
	GEF-UNEP
	160 - Travel (1605)
	Travel
 71600
	2 500
	2 500
	2 500
	

	
	Travel and DSA for workshop participants
	UNDP
	GEF-UNEP
	160 - Travel (1606)
	Travel 
71600
	2 200
	2 200
	2 200
	

	
	Subtotal activity 1.4
	
	
	
	
	93 700
	71 700
	19 600
	

	
	Activity 1.5: Supporting Other Relevant Information. Information on financial, technology development and transfer and capacity-building support needed and received under Articles 9–11 of the Paris Agreement
	

	
	International expert(s) / Support Needed and Received
	UNDP
	GEF-UNEP
	010 - Staff & Personnel (Including Consultants) (0109)
	International consultants 
71200
	9 000
	
	5 000
	

	
	National expert(s) / Support Needed and Received
	UNDP
	GEF-UNEP
	010 - Staff & Personnel (Including Consultants) (01010)
	Local consultants 71300
	7 000
	
	4 000
	

	
	National expert / Gender (Other Relevant Information)
	UNDP
	GEF-UNEP
	010 - Staff & Personnel (Including Consultants) (01011)
	Local consultants 71300
	4 000
	
	4 000
	

	
	National expert(s) / NC Supplemental chapters (systematic observation and research; information, awareness-raising, and education)
	UNDP
	GEF-UNEP
	010 - Staff & Personnel (Including Consultants) (01012)
	Local consultants 71300
	7 000
	
	7 000
	

	
	Project Technical coordinator in a technical support role for outputs Other Relevant Information
	UNDP
	GEF-UNEP
	010 - Staff & Personnel (Including Consultants) (0106)
	Project management
	2 000
	
	2 000
	

	
	Workshops [3 technical sectorial meetings 2 times]
	UNDP
	GEF-UNEP
	120 - Contract Services (1209)
	Workshops/seminars 75700
	3 000
	3 000
	
	

	
	Travel for International expert
	UNDP
	GEF-UNEP
	160 - Travel (1607)
	Travel 71600
	3 000
	3 000
	3 000
	

	
	Travel and DSA for workshop participants
	UNDP
	GEF-UNEP
	160 - Travel (1608)
	Travel 71600
	3 000
	3 000
	3 000
	

	
	Subtotal activity 1.5
	
	
	
	
	38 000
	9 000
	28 000
	

	
	Activity 1.6:  Stakeholder engagement events,  publication and submission of report
	

	
	Meeting facilitators, interpreters
	UNDP
	GEF-UNEP
	010 - Staff & Personnel (Including Consultants) (01013)
	Workshops/seminars 75700
	3 000
	1 500
	1 500
	

	
	1 inception workshop and 2 validation workshops
	UNDP
	GEF-UNEP
	120 - Contract Services (12010)
	Workshops/seminars 75700
	12 000
	
	6 000
	

	
	Contract(s) for publishing the two reports (graphic design, translation, hard copy publication)
	UNDP
	GEF-UNEP
	120 - Contract Services (12011)
	Local companies 72100
	7 000
	
	6 350
	

	
	Media coverage, comms company
	UNDP
	GEF-UNEP
	120 - Contract Services (12012)
	Local companies 72100
	5 000
	5 000
	5 000
	

	
	Bank charges
	UNDP
	GEF-UNEP
	125 - Operating & Other Costs (1251)
	Operating & Other Costs 
74500
	750
	600
	300
	

	
	Travel for one individual to participate in the FMSP for each report at the COP following its submission (total 2 trips)
	UNDP
	GEF-UNEP
	160 - Travel (1609)
	Travel 
71600
	3 000
	
	3 000
	

	
	Subtotal activity 1.6
	
	
	
	
	30 750
	7 100
	22 150
	

	
	Output 2. Preparation  of project proposal for subsequent reports
	

	
	Activity 2: Stocktaking exercise for preparation of project proposal for subsequent reports
	

	
	Consultant for stocktaking report
	UNDP
	GEF-UNEP
	010 - Staff & Personnel (Including Consultants) (01014)
	Local consultants 71300
	
	7 000
	
	

	
	Consultant for subsequent BTR/NC proposal development
	UNDP
	GEF-UNEP
	010 - Staff & Personnel (Including Consultants) (01015)
	Local consultants 71300
	
	7 000
	
	

	
	Project Technical coordinator  in a technical support role for outputs under the stocktaking report and proposal write-up
	UNDP
	GEF-UNEP
	010 - Staff & Personnel (Including Consultants) (0106)
	Project management 71400
	
	4 000
	
	

	
	Stocktaking exercise workshop
	UNDP
	GEF-UNEP
	120 - Contract Services (12013)
	Workshops/seminars 75700
	
	2 000
	
	

	
	Subtotal activity 2
	
	
	
	
	-
	20 000
	-
	

	
	Activity 2.1: PMC
	

	
	Project Technical coordinator
	UNDP
	GEF-UNEP
	010 - Staff & Personnel (Including Consultants) (0106)
	Project management 71400
	2 500
	1 500
	1 500
	

	
	Administrative Assistant
	UNDP
	GEF-UNEP
	010 - Staff & Personnel (Including Consultants) (01016)
	Project management 71400
	2 000
	2 000
	1 780
	

	
	UNDP support costs, determined in accordance with its cost recovery policy (the clause C, UN2UN UNEP/UNDP Agreement)
	UNDP
	GEF-UNEP
	010 - Staff & Personnel (Including Consultants) (01017)
	DPC 64300 staff management cost
	5 500
	6 500
	2 500
	

	
	UNDP GMS (7% of total net costs)
	UNDP
	GEF-UNEP
	010 - Staff & Personnel (Including Consultants) (01018)
	GMS 75100
	39 785
	33 096
	13 429
	

	
	Subtotal activity 2.1
	
	
	
	
	49 785
	43 096
	19 209
	

	
	TOTAL
	
	
	
	
	568 360
	472 800
	191 840
	


VIII. Governance and Management Arrangements

In 2020, the Government adopted a number of decisions, according to which the Ministry of Foreign Affairs became the responsible state body for the country's cooperation under the UNFCCC. By the same document, the Ministry of Economy was designated as the national authorized body for the Green Climate Fund (GCF), and the Climate Finance Center (CFC) as the national authorized agency for the UNFCCC Climate Technology Center and Network. In addition, the recognition of the importance of climate change issues was reflected in the creation of a new coordination mechanism for green development and climate action chaired by the Prime Minister of Kyrgyzstan - the Coordinating Council on Climate Change, Ecology and Sustainable Development, which included representatives of interested ministries and departments, administrative government bodies, representatives of academia, the private sector and civil society, and the CFC is designated as its secretariat.

In 2021, by the Decree of the Government of the Kyrgyz Republic, the Ministry of Natural Resources, Ecology and Technical Supervision was created with the transfer of responsibility for the UNFCCC and the financial mechanism of the convention to it.

The project will be implemented with UNDP as the executing entity/responsible partner. The overall responsibility for the project implementation by UNDP implies the timely and verifiable attainment of project objectives and outcomes. UNDP will provide support to, and inputs for, the implementation of all project activities. 

The national partner will be the Ministry of Natural Resources, Ecology and Technical Supervision of the Kyrgyz Republic. The Ministry's main partners in the process of preparing the Fifth National Communication and the First Biennial Transparency Report for the UNFCCC will be: National Statistical Committee,  Ministry of Transport and Communications, Ministry of Emergency Situations, Ministry of Health, Ministry of Water Resources, Agriculture and Processing Industry, Ministry of Energy, State Agency for Architecture, Construction and Housing and Communal Services under the Cabinet of Ministers, Forest Service under the Ministry of Emergency Situations,  Department for Regulation of the Fuel and Energy Complex under the Ministry of Energy, State Customs Service, Hydrometeorological Service under the Ministry of Emergency Situations, State Archive of the Kyrgyz Republic, Ozone Center, Сity halls (Bishkek, Osh), Climate Finance Center, Rural advisory service, state and municipal industrial enterprises, some large private industrial enterprises and the science sector (research institutes under government agencies, specialized higher education institutions, National Academy of Sciences).
Representatives of key ministries and departments will be included in the relevant Interdepartmental Working Group (headed by the supervised Deputy Minister of Natural Resources, Ecology and Technical Supervision), which will interact with 4 technical groups and the other involved sides on a systematic basis on issues related to the development of the BTR1 and BTR2/NC5 reports.
UNDP as the executing agency (EA) will monitor and support implementation of project activities in line with the GEF standard procedures thought the the National Project Coordinator from UNDP side. UNDP will be responsible for reporting, monitoring and evaluation of the project to the UNEP - the GEF Implementing Agency -, providing a substantive support to the project team in meeting the administrative, finance and management requirements.

The United Nations Environment Programme (UNEP) will have the oversight role of the project as the GEF Implementing Agency. Implementation of project activities will be in coordination with the National Focal Point for the UNFCCC and the Operational Focal Point for the GEF. 

UNDP will hire a high-level expert who will serve as the Project Technical Coordinator (PTC) for the project implementation, which will interact on an ongoing basis with the coordinator from UNDP side.  The day-to-day management, coordination, and implementation of project activities will be assured by the PTC, who will be responsible to establish the project team within the project operational unit located in the Ministry of Natural Resources, Ecology and Technical Supervision. The PTC will be assisted by an Administrative Assistant.

The PTC  will also provide technical inputs under several project chapters as specified in the indicative terms of reference in Annex B.  The project team will also be technically supported by national and international experts as well as UNDP’s technical backstopping provided by the UNDP/GEF Regional Technical Advisor responsible for the project. 

The Project Steering Committee (PSC) to serve as the project’s coordination and decision-making body. The PSC will be the hidghest policy-level body, which will provide support and guidance to the implementation of the project and ensure that the project findings are disseminated to, and validated by, all relevant stakeholders.  The PSC will be chaired by UNDP and will consist of members from the Ministry of Natural Resources, Ecology, and Technical Supervision and other key stakeholders.

The PSC will perform the following tasks:

	· Provide policy and strategic oversight and support to the implementation of the project, in particular to the process of completing and submitting the BTR1 and BTR2/NC5 reports to the UNFCCC with full government endorsement. 

· Advise and ensure stakeholder involvement on matters of climate change mitigation and adaptation under the scope of the communications.

· Review and approve project’s annual work plans, as well as other project planning and implementation instruments. 

· Any other relevant task as applicable.


The following thematic working groups (TWGs) will be formed to assist with the preparation of various components of the BTR1 and BTR2/NC5: GHG Inventory TWG; Adaptation TWG; NDC tracking TWG; and the Climate Research, Support needed and received, Education, Capacity Building, and Technology Transfer TWG.  The ToRs of the groups are provided in Annex B. Each TWG will comprise of a number of national and international experts drawing both from public and private sectors, communities, and NGOs, as relevant. 
Project implementation arrangements are shown in the following diagram:


[image: image1]
IX. Legal Context 

This Project Document shall - together with the United Nations Development Assistance Framework (UNDAF) for Kyrgyzstan (2018-2022) and the UNDP Country Programme Document (CPD, 2018-2022) - be the instrument referred to as such in Article I of the Standard Basic Assistance Agreement between the Government of Kyrgyzstan and the United Nations Development Program (signed by the parties on 14 September 1992).

Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the implementing partner and its personnel and property, and of UNDP’s property in the implementing partner’s custody, rests with the implementing partners

The implementing partners shall:

a.
Put in place an appropriate security plan, and maintain the security plan, taking into account the security situation in the country where the project is being carried out; and 

b.
Assume all risks and liabilities related to the implementing partners’ security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 

The UNDP authorized official can effect in writing the following types of revision to this Project Document, provided that he/she has verified the agreement thereto by the UNDP-GEF RSC and is assured that the other signatories to the Project Document have no objection to the proposed changes:

a.
Revision of, or addition to, any of the annexes to the Project Document;

b.
Revisions which do not involve significant changes in the immediate objectives, outputs or activities of the project, but are caused by the rearrangement of the inputs already agreed to or by cost increases due to inflation;

c.
Mandatory annual revisions which re-phrase the delivery of agreed project inputs or increased expert or other costs due to inflation or take into account agency expenditure flexibility; and

d.
Inclusion of additional annexes and attachments only as set out here in this Project Document.

X. Risk Management 

Option c. CSO/NGO/Non-UN or other IGO with no signed SBEAA with UNDP

1. Consistent with the Article III of the SBAA [or the Supplemental Provisions to the Project Document], the responsibility for the safety and security of the Implementing Partner and its personnel and property, and of UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner.  To this end, the Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the Implementing Partner’s obligations under this Project Document and the Project Cooperation Agreement between UNDP and the Implementing Partner
.

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism, that the recipients of any amounts provided by UNDP hereunder do not appear on the United Nations Security Council Sanctions Consolidated Sanctions  List, and that no UNDP funds received pursuant to the Project Document are used for money laundering activities. The United Nations Security Council Sanctions Consolidated Sanctions  List  can be accessed via https://www.un.org/securitycouncil/content/un-sc-consolidated-list.  

4. The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual exploitation and abuse of anyone by the Implementing Partner, and each of its responsible parties, their respective sub-recipients and other entities involved in Project implementation, either as contractors or subcontractors and their personnel, and any individuals performing services for them under the Project Document. 

(a) In the implementation of the activities under this Project Document, the Implementing Partner, and each of its sub-parties referred to above, shall comply with the standards of conduct set forth in the Secretary General’s Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for protection from sexual exploitation and sexual abuse” (“SEA”). 

(b) Moreover, and without limitation to the application of other regulations, rules, policies and procedures bearing upon the performance of the activities under this Project Document, in the implementation of activities, the Implementing Partner, and each of its sub-parties referred to above, shall not engage in any form of sexual harassment (“SH”). SH is defined as any unwelcome conduct of a sexual nature that might reasonably be expected or be perceived to cause offense or humiliation, when such conduct interferes with work, is made a condition of employment or creates an intimidating, hostile or offensive work environment. SH may occur in the workplace or in connection with work. While typically involving a pattern of conduct, SH may take the form of a single incident. In assessing the reasonableness of expectations or perceptions, the perspective of the person who is the target of the conduct shall be considered.    

5. a) In the performance of the activities under this Project Document, the Implementing Partner shall (with respect to its own activities), and shall require from its sub-parties referred to in paragraph 4 (with respect to their activities) that they, have minimum standards and procedures in place, or a plan to develop and/or improve such standards and procedures in order to be able to take effective preventive and investigative action. These should include policies on sexual harassment and sexual exploitation and abuse; policies on whistleblowing/protection against retaliation; and complaints, disciplinary and investigative mechanisms. In line with this, the Implementing Partner will, and will require that such sub-parties will take all appropriate measures to:

i. Prevent its employees, agents or any other persons engaged to perform any services under this Project Document, from engaging in SH or SEA;

ii. Offer employees and associated personnel training on prevention and response to SH and SEA, where the Implementing Partner and its sub-parties referred to in paragraph 4, have not put in place its own training regarding the prevention of SH and SEA, the Implementing Partner and such sub-parties may use the training material available at UNDP;

iii. Report and monitor allegations of SH and SEA of which the Implementing Partner and its sub-parties referred to in paragraph 4 have been informed or have otherwise become aware, and status thereof; 

iv. Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and

v. Promptly and confidentially record and investigate any allegations credible enough to warrant an investigation of SH or SEA. The Implementing Partner shall advise UNDP of any such allegations received and investigations being conducted by itself or any of its sub-parties referred to in paragraph 4 with respect to their activities under the Project Document, and shall keep UNDP informed during the investigation by it or any of such sub-parties, to the extent that such notification (i) does not jeopardize the conduct of the investigation, including but not limited to the safety or security of persons, and/or (ii) is not in contravention of any laws applicable to it. Following the investigation, the Implementing Partner shall advise UNDP of any actions taken by it or any of the other entities further to the investigation.  

b) The Implementing Partner shall establish that it has complied with the foregoing, to the satisfaction of UNDP, when requested by UNDP or any party acting on its behalf to provide such confirmation. Failure of the Implementing Partner, and each of its sub-parties referred to in paragraph 4, to comply of the foregoing, as determined by UNDP, shall be considered grounds for suspension or termination of the Project.

6. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).   
7. The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 
8. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.

9. UNDP is committed to the highest ethical standards and will not tolerate the diversion of the resources entrusted to it through Money Laundering or Terrorist Financing and will not partner with entities that tolerate the diversion of resources through Money Laundering or Terrorist Financing. To that effect, the Implementing Partner represents and warrants that it has not, and it shall not, at any time in the implementation of the Project engage in Terrorism Financing or Money Laundering.  The Implementing Partner shall communicate the restriction of this paragraph to its and each of its responsible parties, their respective sub-recipients and other entities involved in Project implementation, either as contractors or subcontractors and their personnel, and any individuals performing services for them under the Project Documents and shall take all reasonable measures to ensure that such persons do not engage in Terrorism Financing or Money Laundering. 

10.  The Implementing Partner shall immediately disclose to UNDP any actual, apparent, potential or attempted Terrorism Financing or Money Laundering activity that it becomes aware of. The Implementing Partner shall fully cooperate with any investigation or review of Terrorism Financing or Money Laundering activity by UNDP. 

11.  The Implementing Partner acknowledges and agrees that Terrorism Financing or Money Laundering constitute financial irregulates and that if the Implementing Partner or any of its responsible parties, their respective sub-recipients and other entities involved in Project implementation, either as contractors or subcontractors and their personnel, and any individuals performing services for them under the Project Document engages in Terrorism Financing or Money Laundering activity  that would constitute a material breach of this Project Document, which entitles UNDP to immediately terminate the Project without incurring any liability or penalty. 

12. Furthermore, the Implementing Partner expressly acknowledges and agrees that, in the event that UNDP were to determine through an investigation or otherwise that Terrorism Financing or Money Laundering occurred, UNDP shall have, in addition to its right to immediately terminate the Project, the rights to: 

i. apply and enforce the relevant sanctions in accordance with UNDP internal regulations, rules, procedures, practices, policies and guidelines, including referral of the matter to national authorities when appropriate; and

ii. recover all losses, financial or otherwise, suffered by UNDP in connection with such Terrorism Financing or Money Laundering activity. 

13. For the purpose of this Project Document the following terms shall have the definition ascribed to the below: 

i.  “Money Laundering” is generally considered as concealment of the origins of money obtained illegally, typically by passing it through a complex sequence of financial or commercial transactions. ML usually involves three stages: (i) introducing the proceeds of crime into the financial system (placement); (ii) transactions to convert or transfer the funds to other locations or financial institutions (layering); and (iii) reintroducing the funds into the legitimate economy as "clean" money and investing it in various assets or business ventures (reintegration) appearing to have been legally obtained. The FATF recommends that ML be criminalized by every country on the basis of article 3(1)(b) and (c) of the Vienna Convention and article 6(1) of the Palermo Convention.

ai.  “Terrorist Financing” means providing support to individuals or entities that appear on the United Nations Security Council Consolidated Sanctions List accessible at https://www.un.org/securitycouncil/content/un-sc-consolidated-list.

14. The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project or using the UNDP funds.  The Implementing Partner will ensure that its financial management, anti-corruption, anti-fraud and anti money laundering and countering the financing of terrorism policies are in place and enforced for all funding received from or through UNDP.

15. The requirements of the following documents, then in force at the time of signature of the Project Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices (b) UNDP Anti-Money Laundering and Countering the Financing of Terrorism Policy; and (c) UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees to the requirements of the above documents, which are an integral part of this Project Document and are available online at www.undp.org. 
16. In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any aspect of UNDP programmes and projects in accordance with UNDP regulations, rules, policies and procedures. The Implementing Partner shall provide its full cooperation, including making available personnel, relevant documentation, and granting access to the Implementing Partner’s (and its consultants’, responsible parties’, subcontractors‘ and sub-recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.

17. The Implementing Partner will promptly inform UNDP in case of any incidence of inappropriate use of funds, or credible allegation of fraud, corruption or other financial irregularity with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption or other financial irregularity, the Implementing Partner will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAI). The Implementing Partner shall provide regular updates to the head of UNDP in the country and OAI of the status of, and actions relating to, such investigation.
18. Choose one of the three following options:

Option 1: UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately, including through fraud,  corruption or other financial irregularity, or otherwise paid other than in accordance with the terms and conditions of this Project Document.  Such amount may be deducted by UNDP from any payment due to the Implementing Partner under this or any other agreement.  Recovery of such amount by UNDP shall not diminish or curtail the Implementing Partner’s obligations under this Project Document.

Option 2: The Implementing Partner agrees that, where applicable, donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities which are the subject of the Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud, corruption or other financial irregularity, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Option 3: UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately, including through fraud. corruption or other financial irregularity, or otherwise paid other than in accordance with the terms and conditions of the Project Document.  Such amount may be deducted by UNDP from any payment due to the Implementing Partner under this or any other agreement.  

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud, corruption or other financial irregularity, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Note:  The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further to the Project Document, including those with the Implementing Partner, responsible parties, subcontractors and sub-recipients.
19. Each contract issued by the Implementing Partner in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from the Implementing Partner shall cooperate with any and all investigations and post-payment audits.

20. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project, the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.

21. The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk Management Standard Clauses” are passed on to each responsible party, subcontractor and sub-recipient and that all the clauses under this section entitled “Risk Management” are included, mutatis mutandis, in all sub-contracts or sub-agreements entered into further to this Project Document.
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� The Gender Marker measures how much a project invests in gender equality and women’s empowerment. Select one for each output: GEN3 (Gender equality as a principle objective); GEN2 (Gender equality as a significant objective); GEN1 (Limited contribution to gender equality); GEN0 (No contribution to gender quality)


� Note: Adjust signatures as needed 


� The detailed Outline of the national inventory document can be found in the Annex V (p. 41) of the Decision -/CMA.3 Guidance operationalizing the modalities, procedures and guidelines for the enhanced transparency framework referred to in Article 13 of the Paris Agreement, available at:  �HYPERLINK "https://unfccc.int/sites/default/files/resource/cma3_auv_5_transparency_0.pdf"��https://unfccc.int/sites/default/files/resource/cma3_auv_5_transparency_0.pdf�


� Please see the �HYPERLINK "https://rebrand.ly/DbDProjectGuideEN"��Guideline “Embedding Digital in Project Design�”.


� UNDP publishes its project information (indicators, baselines, targets and results) to meet the International Aid Transparency Initiative (IATI) standards.  Make sure that indicators are S.M.A.R.T. (Specific, Measurable, Attainable, Relevant and Time-bound), provide accurate baselines and targets underpinned by reliable evidence and data, and avoid acronyms so that external audience clearly understand the results of the project.


� Cost definitions and classifications for programme and development effectiveness costs to be charged to the project are defined in the Executive Board decision DP/2010/32


� Changes to a project budget affecting the scope (outputs), completion date, or total estimated project costs require a formal budget revision that must be signed by the project board. In other cases, the UNDP programme manager alone may sign the revision provided the other signatories have no objection. This procedure may be applied for example when the purpose of the revision is only to re-phase activities among years. 


� Use bracketed text only when IP is an NGO/IGO
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